
The below points form the baseline for EA leadership, guidance development and decision 
making and will be integrated with the current “One VA EA Guide”.  The evolved output will then 
be used to socialize the EA throughout VA.  I need your inputs and feedback so that we can 
collectively arrive at the guiding principals that we perpetuate amongst architects and solution 
providers.  Your inputs will be integrated in the below thoughts, formalized and then published.   
  
EA Strategic Goals – the desired  “End State” 
  

1. Everything possible via the Web and Self Service –  
       We will focus on veterans, employees and affiliates. Our service delivery must be 

customer focused, or “Vet-Centric” 
       All Veteran, affiliate and employee interfaces with VA are self-service enabled via the 

web or relevant technology 
       The individuals contact experience with VA is intuitive, simple and minimizes 

inefficiencies and wasted effort.   
       Registration with VA is a “one time” event 

  
2. All Data and Applications are shared, multi-use, and accessible –  

       Eliminate single thread and boutique systems and processes, share the data and 
information we have 

       We know what we have for data, we can get to it effectively, and we can use it 
repeatedly and efficiently 

  
3. VA’s Infrastructure is Self Healing, Robust, Transparent, and ALWAYS Available  

       Integrated Network Services and Regional Data Processing is the future  
       5 Nines’s and 6 Sigma, elegantly engineered and nationally harmonized - available 

and ubiquitous 
       Infrastructure, computing and networking capabilities must strive for “commodity 

status”.  
4.    
  

EA Customer Goals – “What our customers want from us” 
  

 Business needs and priorities will drive architecture  
 Architecture will drive IT investment to achieve alignment with mission requirements  
 Veteran registration for benefits - “One time, User Friendly, Web Enabled and Intuitive”  
 Veteran Contact Management – “Continuous, multi-channel and begins at enlistment”  
 Master Person Indexing and Identity Management – Who, What, When, Where  
 Horizontal Data and Application sharing – Connected Mission and Business data  

  
  
Enabling Ground Rules – What is essential in your management field of 
view? 

•          Standards are Essential, but the number of standards is minimized 
•          Sequencing and Migration is planned and configured  
•          Identity and Access Management are essential services 
•          Data is not Seamlessly transitioned, VA must be there when data capture begins at 

enlistment 
•            

  
Questions we must always ask 
  

•          Is the Networking and Storage approach architected to be shared? 
•          Is a Service Oriented Architecting approach employed? 



•          Is the data architecture consistent with the Enterprise Data Model and Data 
Infrastructure? 

•          Is the system architecture open? 
•            

  
FY 06 Focus Areas and Challenges 
  

•          Stand up of a Data Management Program Office in OEAM 
•          Data Search Engine – Is it VIS (?) or something else 
•          VA/(DOD) Data Share Strategy pivotal to RE/CM, etc. 
•          Eliminating the notion of (Seamless Transition of Data) 
•          Enterprise Data Model and Management of the Enterprise Data configuration 
•          Baselining VBA Corporate DB for the Enterprise 
•          Baselining VHA HDR for the Enterprise 
•          Developing the Enterprise definition of Identity Management 
•          Regional Data Processing  
•          Enterprise Management and Commoditization of Infrastructure services 
•          Systems and Investment Sequencing and Migration 
•          IT Governance, Oversight and Assessment 
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